10:30 a.m.

Meeting of

Georgia Public Defender Standards Council
July 20, 2007
Agenda

Call to order/declare a quorum present

Approval of Minutes — Meeting of June 9, 2007

Public Comment

Swearing in of Tim Eidson, Circuit Public Defender, Cordele Judicial Circuit

1. Action Items:
a. Removal of freeze on pay increases in circuit defender offices
b. Revised space plan for GPDSC central office (Tab 1)
C. Ratify renewal of JCATS annual contract (Tab 2)
d. Proposed Amendments to Council by-laws (Tab 3)

2. Proposed Policies and Procedures (Tab 4)
Control of State Property

Employee Exit and Return of State Property
Replacement of State Property
Telecommunications Device Usage
Telework

Random Drug Testing

State Vehicle Usage
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3. Managing Deputy Director’s Report - Sarah Haskin

4. Other Reports
a. Update on GPDSC Training Program — Burt Baker
b. Compliance, Training, Appeals & IT Report — Nolan Martin
C. Financial Reports — Sarah Haskin (Tab 5)

**Executive Session
** This session is for the purpose of discussing personnel matters & issues regarding pending litigation.

Future Meetings
Tentative Date: Friday, September 7, 2007 @ 10:00 a.m.




